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Digital Transformation: Legacy
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Thousands of one-off tools / “systems” in
use that are functionally duplicative

There was no authoritative system for
documenting customer Demand

Standardized financial tools were not
available to the FM community

Leadership relied on phone calls and
email driven data calls to get information

Leadership meetings frequently wrapped
up without decisions or resolution due to
the lack of decisional data

Disparate methodologies for measuring
outcomes leading to mistrust in data
sources and results




Digital Transformation: Now === Future
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Single solutions for the entire enterprise

AMS / RMT in place now for
documenting Demand and Supply

FM Tool available (currently NAWCAD)
that gets leadership ahead of issues

5 of the 11 current LOEs have MVP
solutions in place now, 3 due in June, 1
in July, and 1 in September

5 LOEs will have Al solutions available
this FY - PAE(A) solution scheduled for
May

Goal is to have common, decision ready
data available 24/7 with preemptive Al
solutions and predictive capabilities for
every metric that matters




Background: Memo Directing Advana / Jupiter

THE SECRETARY OF THE HAVY
WASHINGTON DC 20350-1000

2§ June 2021

MEMORANDUM FOR DISTRIBUTION
SUBJECT: Department of the Navy Actions 1o Data Advantage

References: {a) 44 us.c £ 3520
(b) Department of Defense Data Strategy, September 30, 2020
(c) Linder Secretary of the Mavy Memorandum, “Designation of the
Department of the Navy Chief Data Officer,” October 2, 2009

(d) Department of the Navy Data Management Concept of Employment, August 28,

2020
{e) Department of the Navy Implementation Plan for the DOD Data Strategy,
Detober 23, 2020
{f) Deputy Secretary of Defense Memorandum, “Actions io Enhance and
Accelerate Enterprise Data Management,” December 10, 2020
{(g) Deputy Secretary of Defense Memorandum, “Creating Data Advantage,”
May 5, 2021
(k) Under Secretary of the Navy Memorandum, “Department of Navy
Data Governance Board,” October 31, 2019

The Depariment of Defense (Dol)) Data Strategy (reference (b)) supports the National
Defense Strategy by providing the overarching vision, focus areas, guiding principles, and
essential capabilities necessary to transform the Dol} info a data-centric enterprise. To support
this strategy, the Deputy Secretary of Defense (DepSecDef) affirmed the eritical importance of
data and data analytics.

This memorandum confirms the Department of Navy's (DON) support of the
DiepSecDefl’s memorandum and assens acikons the DON must take to meet the goals of the
sirategy and vision of utilizing data for decision-advantage a1 the speed of mission. For the
purposes of this memorandum, references to “DON data” includes all data within the
Department, inelusive of all data within the Secretariat, the U5, Mavy {(USN), and the U5
Marine Corps (USMC).

This memo directs the following actions 1o support Dol efforts and aligns with
DepSecDef guidance:

= DON Data Management. Reference (a) requires the Department to effectively
manage data and make data available for use. The Department shall leverage the
DOMN Data Management Concept of Employment as the frarmework for managing
data across the enterprise. All DON data shall be available for decision-making
purposes at echelon and naval personnel shall not inhibit the free flow of data,

-

In compliance with the SECNAV memo directing the
use of Jupiter / Advana we are:

= Leveraging its framework to manage data across the
enterprise

Dedicated to integrating data across information
domains and translating data into actionable insights

Establishing enterprise performance management
metrics to gauge progress against modernization goals,
resourcing constraints, and conflicts in priorities

Vigorously and expeditiously implementing our data
strategy through the implementation of the initiatives
outlined in this memo (DON Implementation Strategy
Plan)

Taking advantage of existing data, tools, processes and
capabilities
B,

= GenAl.mil W
= Authorities to Operate
N4

= Agile delivery process
Palantir / Foundry




Enterprise Services in the Partnerships
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