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The CNO’s NAVPLAN
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The NIF 4+4

Enabling ObjectivesCapability Objectives

Our Warfare Centers are vital to delivering integrated 
Naval Aviation Enterprise capability

The NAWCs enable Integrated Warfighting Capabilities & North Star Program 
objectives by transforming and maturing key enabling capabilities across platforms 
and programs.

NAWCAD is focusing on Driving Results & Outcomes, Building Enduring Value, and 
Developing Our People.  We are transforming our organization through:
• End to End Value Chain Optimization
• Digital Transformation
• Organic NAWC Direct Product/Capability Delivery
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Deliver on AWOF & other 
Priority NAE Capabilities, at pace

1. Counter-Command, Control, Computing, Communications, Cyber, Intelligence, Surveillance, Reconnaissance and Targeting  

…& North Star Program 
objectives…

E2D 
DSSC 4-6

LRASMNGAD MQ-25
F-35C 

TR-3/Blk4
F-18 

Block 3
P8 INC 3 etc.…

…and to maturing key  
enabling capabilities…

Workforce
Attain, develop and retain 
critical technical 
competencies to support 
workforce capabilities 
designed to exceed the 
pace of technology 
development and 
adversarial threats  

Organic NAWC Direct Product/Capability Delivery to the Fleet

Tools of our Trade 
Deliver M&S/LVC 

infrastructure ensuring 
“North Star” programs 

have operationally 
representative 

environments to support 
AWOF

Facilities,
Ranges/Labs

Coordinated facilities, 
ranges, lab and 

infrastructure plan to 
enable NAE priorities with 

structured progression 
while providing savings

S&T, Rapid
Dev., & Exper.

Maturing technology 
through rapid 
development and 
experimentation to solve 
warfighter gaps
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Naval Air Warfare Center Business Plan "House Chart"
Capability – Affordability – Availability

Ca5 - Shoot Ca4 - Maneuver Ca1 - Defend Ca3 - Resupply Cp1 Ca2 S2 Ca6

NAWC enables Integrated Warfighting 
Capabilities… 
Informed by the NIF 4+4

…which will require NAWC to 
transform our business…

End to End Value Chain Optimization

Digital Transformation 

Business Practices and Partnerships
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